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Please note that this toolkit is in its
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Glossary and Terms"

Race-related terms are continually evolving as understandings and social conditions change. For a more
comprehensive list of race-related terms, we recommend the Race Forward Glossary of Terms.

Term Acronym Definition

Culturally CRE The deliberate recognition and inclusion of all forms of student

responsive diversity as a pool of resources from which curriculum, instruction, and

education all aspects of school policy should be designed and with which they
should align in order to maximize engagement, participation, growth,
and achievement for all students in their educational settings and
broader communities.

Culturally CRSE CRSE expands the concept of CRE to include that schools should

responsive actively nourish and sustain the cultural identities and experiences of

and sustaining students and families, so that students gain knowledge and pride in
education their identities.

Curriculum The term curriculum refers to the lessons and academic content taught
in a school or in a specific course or program. Curriculum typically
refers to the knowledge and skills students are expected to learn,
which includes the learning standards or learning objectives they
are expected to meet; the units and lessons that teachers teach; the
assignments and projects given to students; the books, materials,
videos, presentations, and readings used in a course; and the tests,
assessments, and other methods used to evaluate student learning.

Grade-Level, | GLEAM | Grade-Level, Engaging, Affirming, and Meaningful (GLEAM) is a

Engaging,
Affirming, and
Meaningful

framework used in education to describe instructional materials or
learning experiences that are appropriate for the designated grade
level, captivating for students, supportive of their identities and
backgrounds, and relevant to their lives. These materials or experiences
are designed to meet the academic standards while also fostering a
positive and inclusive learning environment.

GLEAM is defined and trademarked by UnboundEd
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Term Acronym

High quality HQIM
instructional
materials

Term

Race

Definition
High quality instructional materials refer to educational resources,
such as textbooks, digital content, lesson plans, and supplementary
materials, that are well-designed, accurate, engaging, and aligned
with educational standards. These materials should effectively support
teaching and learning, promote critical thinking and problem-solving
skills, and accommodate diverse learning needs and backgrounds.

States and districts across the country are focusing on materials
that have been rigorously reviewed and deemed high-quality

by EdReports, the leading third-party curriculum reviewer (or, in
Louisiana, by a Tier 1 designation). EdReports defines high-quality
instructional materials as materials that are closely aligned to
rigorous standards and easy to use.

Definition
A social construct used to group people. Race was constructed as a
hierarchal human-grouping system, generating racial classifications to
identify, distinguish and marginalize some groups across nations, regions,
and the world. Race divides human populations into groups often based
on physical appearance, social factors, and cultural backgrounds.

Ethnicity

A social group who identify with each other based on a shared culture,
religion, language, background, experiences, or other perceived
shared attributes.

Culture

A collective set of values, beliefs, language, communication, and
practices shared by a group.

Gender

Socially constructed roles, behaviors, activities, and attributes that a
given society considers appropriate for a person'’s biological sex.

Gender Identity

A person's internal sense of being male, female, a blend of both, or neither.

Gender Expression

The way a person chooses to present their gender to others through
physical appearance and behaviors, such as style of hair, dress, voice,
or movement

Sexual Orientation

Refers to a person'’s sexual and emotional attraction to another
person and the behavior and/or social affiliation that may result from
this attraction

Disability A physical or mental impairment that substantially limits one or more
life activities as defined in Section 504 of the Rehabilitation or a child
in need of special education and related services as defined under the
Individuals with Disabilities Act ("IDEA").

Access The elimination of all barriers that contribute to inequities relating to

resources; qualified teachers; leaders; support staff; funding; technology;
adequate facilities; equipment; quality education materials; challenging
and creative courses; programs; and extracurricular activities.
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Term Definition

Disproportionality

The over-representation of a specific group in special education
programs or disciplinary outcomes relative to the presence of

this group in the overall student population, and/or the under-
representation of a specific group in accessing intervention services,
resources, programs, rigorous curriculum, and instruction relative to
the presence of this group in the overall student population.

Equity

Each student has what they need to: (1) define and experience their own
success, (2) experience joy in learning every day, and (3) see themselves
reflected in the content of their learning, as well as the educators

who serve them. It provides a climate in school that attends to race,
ethnicity, language, culture, gender identity & expression, sexual
orientation, religion, (dis)ability, weight, and socioeconomic status.

Equity lens

A process for analyzing or diagnosing the impact of the design and
implementation of policies on marginalized individuals and groups,
and to identify and potentially eliminate inequities.

Cultural competence

A set of values, behaviors, attitudes, and practices within a system,
organization, program or among individuals which enables them
to understand and respect values, attitudes, and beliefs that differ
across cultures.

Diversity Differences in social identities to include, but not limited to race;
culture; language; ethnicity; color; religion; national origin; mental
and physical ability; sexual orientation; gender identity or expression;
weight; economic status; and learning styles.

Inclusion The process by which all students, families, and staff members feel

valued, respected, appreciated, and involved and they see their unique
identities reflected in all facets of the learning environment including
staffing, curriculum, instruction, and activities.

Historically marginalized

Groups and communities that historically and systematically been
denied access to services, resources, and power relationships, which
has resulted in social inequities.

Structural or Institutional
Barrier

Policies, practices, and other societal norms that benefit the dominant
group, while systemically dis-advantaging marginalized groups.

Dominant Group

A social group that holds the greatest power and authority in society
and determines how that power and authority may be acceptably
used. Whether it is reflected in determining who gets the best jobs,
whose history will be taught in school, or whose relationships will be
validated by society, the dominant group has the greatest influence in
determining the structure of the society.

Structural/Systemic
Racism

A system in which public policies, institutional practices, cultural
representations, and other societal norms work in various ways to
perpetuate racial group inequity.
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Term Definition

Restorative Justice Practices that empower students to resolve conflicts through
Practices inclusive processes, with a focus on repairing the harm and building
interpersonal relationships within the school setting.

Deficit Narratives Teachings that denigrate marginalized groups while elevating the
dominant group and justifies systemic inequities and oppression that
marginalized groups face.

Anti-Racism A process of actively opposing racism and promoting racial
equality through education and advocacy with the intent of
changing oppressive systems, structures, policies, practices, and
attitudes that perpetuate racist ideas and actions.

Microaggression Microaggressions are the everyday slights, insults, put-downs,
invalidations, and offensive behaviors that target individuals based
on their marginalized group membership.

Privilege An unearned advantage that favors and benefits members of certain
social groups at the expense of other social groups.

Intersectionality An analytical framework for understanding how an individual’s various
social identities intersect to create different modes of discrimination
and privilege.

Implicit Bias A form of bias that affects one’s understanding, actions, and decisions
in an unconscious manner.
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l. Understanding Culturally
Responsive Curriculum

When children cannot find themselves reflected in the books they read, or when
the images they see are distorted, negative, or laughable, they learn a powerful
lesson about how they are devalued in the society of which they are a part.

— Dr. Rudine Sims Bishop

Culturally responsive education (CRE) is an
instructional approach that respects and reflects
students’ cultural identities and prepares them
to meet academic standards and excel in an
increasingly diverse and interconnected world.

A culturally responsive curriculum in K-12 public
schools must be grade-level and standards-
aligned; integrate diverse perspectives,
experiences, and backgrounds in ways that
ensure relevance and accessibility for all students;
challenge students to develop critical thinking
and problem-solving skills by engaging deeply
with subject matter; and develop students’
understanding of the world.

The pursuit of culturally responsive education and
ethnic studies in K-12 education in the US is not
new, spanning more than two centuries. From
New York's African Free Schools in the early 1800s
to Carter G. Woodson's scholarship in the early
1900s to the Indigenous language schools in the
South Dakotas and the East LA Chicano walkouts
of the 1960s, students, parents and educators

of diverse ethnic and racial backgrounds have
always worked to ensure that their cultures,
histories, and legacies are accurately represented
in the curriculum.

What are the evidence-based
impacts of Culturally Responsive
Education?’

Increases academic engagement

Improves attendance

Increases graduation rates
Increases civic engagement
Increases positive self-image and
self definition

Increases critical consciousness

Curriculum not only prepares students to

meet academic standards, it shapes students’
understanding of the world.2 Beyond the stories
and books, the classroom activities, assignments
and discussion questions in the curriculum play
a vital role in preparing students (or not) for
engagement in a diverse society. Through the
content and skills students acquire, curriculum
both reflects and shapes cultural norms and
behaviors in the next generations.
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Yet too many of the United States public school
curricula do not reflect student populations

or the diverse world that exists; most curricula
still heavily rely on predominantly white,
Eurocentric narratives. These narratives greatly
shape how students perceive and interpret
themselves and the world around them. In a
country where the growing majority of public
school students are students of color,? there

is an urgent need for schools to embrace a
curriculum that is rich in diversity, perspective,
and cultural representation.

School boards can play a pivotal role and meet
this urgent need to ensure that students are
exposed to a curriculum that respects and
reflects their identities. School districts are
facing a political climate in which numerous
states have passed bills restricting discussions
of students’ identities in classrooms and
instances of classroom censorship are on the
rise. In this climate, school board members
wield significant power in resisting and
reversing these trends.*

Culturally Responsive Education:®

P Foranexample of how school board
members are doing so, see the case study
on Gwinnett County, Georgia down below.

To aid school board members in this endeavor,
Local Progress Impact Lab and HEAL Together
have collaborated to create this toolkit, offering
guidance on how to initiate the necessary steps
for advancing a culturally responsive curriculum.

Culture is not only about the
celebration, dress, and food traditions
of different groups; it is a complex

set of values, worldviews, ways of
thinking, knowing, expressing oneself,
communicating, and relating to
others. — Education Justice Research
and Organizing Coalition, NYU

Metro Center

Culturally responsive education (CRE) refers to the combination of teaching, pedagogy,
curriculum, theories, attitudes, practices, and instructional materials that center students'
culture, identities, and contexts throughout educational systems. Gloria Ladson-Billings and
Geneva Gay's scholarship is foundational to culturally responsive education. CRE is built on

the three pillars of:

0 academic achievement, or students doing well in a range of school subjects;

e cultural competence, or understanding and respecting people from different places and

backgrounds; and

e critical consciousness, or thinking about what's happening in the world and the reasons
behind how the world works, especially as related to inequities.®
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Traditional learning environments often focus
on white, middle-class, and heteronormative
ways of life, which can make it harder for Black
and Brown students to feel welcomed, safe, and
part of the school community, especially when
most of their teachers are white and come from
different cultural backgrounds.” This type of
environment can make it difficult for students
of color to thrive socially and academically.

For school board members and parents, it's
important to understand this so we can make
classrooms welcoming and fair for every student,
no matter their background.

When we prioritize racial equity, we acknowledge
and actively work against the historical and
ongoing inequities that disproportionately affect
students of color. By integrating racial equity
and CRE, we ensure that all students receive an
education that respects and reflects their cultural
identities, promotes their academic success,

and empowers them to challenge and change
unjust systems. This approach not only benefits
students of color but enriches the learning
environment for all students, including white
students, fostering a more inclusive, just, and
empathetic school and society. It is essential

for school board members and parents to
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understand that centering racial equity is not
only about correcting past injustices but about
building a stronger, more cohesive educational
community where every student has the
opportunity to thrive.

Ladson-Billings’ framework shows how
curriculum cannot be high-quality without being
culturally responsive; and curriculum cannot be
culturally responsive without being high-quality.
In addition to teaching grade-level content and
college and career-ready standards, high-quality
instructional materials accomplish so much for
students. High-quality instructional materials:

a represent students’ identities and
histories;

e ground the purpose of academic
concepts and skills in students’ everyday
lives; and

o guide teachers to make authentic, home-
school connections.

Materials that do not address these factors are
incomplete and do not fully meet the needs of
culturally, ethnically, racially, and linguistically
diverse students.
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Suggested Readings

+ Equity Literacy: More Than

Celebrating Diversity
A resource that addresses

equity literacy and frames an
understanding for how school
districts approach diversity and
inclusion with more intentionality.

+ Reimagining School Board
Leadership: Actions for Equity —

Supplemental Guide Starting
the Conversation

A guide on how to address the
impact of systemic racism in the US
with a focus on equitable access to
education for every student. Provides
a "Questions for Boards to Ask
Supplemental Guide"” on how school
boards can engage in conversations
to drive this work forward.

+ Peers and Pedagogy
Peers and Pedagogy is a space for

educators and those who support
educators to share experiences,
ideas, best practices, and challenges
around what it means to ensure all
students thrive academically and
emotionally. The blog specifically
focuses on supporting students'
learning through equitable
classroom practice, instructional
materials, and professional learning
and interpersonal connections.

Relevant Videos

Our Culture, Our Schools — Culturally
Responsive Education in New York City
NYC parents, teachers, and students
introduce the meaning and impact of
Culturally Responsive Education.

Relearning History, Telling New Stories
How does representation (or a lack
thereof) in curricula affect the way
children view themselves? Two authors
talk about how they ensure the stories
of today are a more accurate illustration
of history, truth, and lived experience.

The Power of Tribal History/
Shared History

Learn about Senate Bill 13, which
authorizes the Oregon Department
of Education to develop a statewide
curriculum on the Native American
experience in Oregon.

Practicing Culturally Responsive
Education

Current and former teachers share their
experience learning and practicing
culturally responsive education in their
classrooms and beyond.

Being Culturally Responsive as a White
Teacher

Educator Erin Dunlevy shares what it
means to be an ally who is responsive
to community needs and honor
community voices.

4 Ways to Elevate Cultural

Responsiveness in a Materials

Adoption
Dr. Jessica Faith Carter offers districts

best practices for prioritizing cultural
responsiveness when selecting new
materials.
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While curriculum is the subject of this toolkit, discipline practices—some of which might be
it's important to acknowledge that culturally more pertinent to your district’s needs. This toolkit
references additional resources in these areas,

which can help to advance a holistic approach to
learning, retaining diverse educators, and positive fostering equity within educational settings.

responsive practices encompass many facets
beyond curriculum—such as professional
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Il. Getting Started with CRE Curriculum

The following sections identify a few ways that school board members who want to advance culturally

responsive curriculum in their districts can do so.

The Important Role of School Board Leadership

School boards are charged with ensuring the
academic and social-emotional development

of their districts’ students, but are not directly
responsible for the day-to-day operations of the
schools in their districts. School boards approve
curriculum but they typically do not write or
identify appropriate curriculum materials for

the district. School boards can evaluate how
well superintendents implement equity-based
policies and professional development goals

for staff, but do not directly manage how those
policies or goals are met. These restrictions

on how school boards can be involved in the
operations of their districts’ public schools means
that they must use creative strategies to advance
culturally responsive curriculum.

No school board member can act alone in
implementing any policy or practice in their
district — no matter how important. Individual
school board members must work together with
their community, district leadership, educators,
and other members of the school board in order
to advance culturally responsive education.

School board members should be aware that
there is no perfect, ready-to-go culturally
responsive curriculum that districts can purchase.
Major national curriculum publishers spend
millions on writing curriculum every year,

but have not prioritized culturally responsive
approaches. To enhance culturally responsive
teaching, educational leaders employ the
strategies described in the image below from
the New America report Promising Strategies for
State and District Leaders.

Off-the shelf

A district or school adopts a nationally
available curriculum as a “turnkey" option
with minimal modifications or supplements.
nationally available curriculum and

localizes it with support of educators,

curriculum experts, students, families, and

other members of the school community.

Source: Developed by New America based on
insights from interviews with system leaders.

Hybrid

A district or school adopts a

Place-Based

A district or school develops a locally
rooted curriculum with the support of
educators, curriculum experts, students,
families, and other members of the
school community.

The graphic above illustrates how districts use a
spectrum of strategies for delivering culturally
responsive resources to teachers. At one end,
leaders use "off the shelf” materials, while at
the other, they support the creation of locally
rooted curricula through community input.

In the middle, leaders adapt and supplement
commercial core curricula. All of these require
significant investment of time, leadership and
resources from the school district, and usually
involve working with the Curriculum Director,
Curriculum Committee, stakeholders, and a
team of educators who receive additional pay or
release time to adapt and write curriculum.
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6 Steps Towards Advancing CRE

Explore the topic of
» CRE with board and
superintendent

Start the discussion
with district leaders and «
broader community

District self-assessment
& policy review

Policy revisions
and adoption

Identify steps with
»> superintendent to
advance CRE

Design a plan for «
implementation

The diagram above is a roadmap for how school board members can begin advancing CRE in their
district. Start with Step 1 and use the questions starting on page 18 to help guide your exploration.
Note that depending on your district and community — and how much support you have from
each— the order of the steps might change.
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STEP 1. EXPLORE THE TOPIC OF CRE WITH BOARD AND SUPERINTENDENT

To gain widespread support for CRE, building
trust is key. One-on-one conversations can

help. Individual school board members cannot

make decisions for the board, so if they want
to introduce a topic for consideration by the
board and district leaders, they must begin
with one-on-one conversations to explore
interest. A good place to start is to ask the
superintendent for a one-on-one meeting to
discuss CRE. In preparation, the interested
school board member should come ready with
information about the benefits of CRE and be
prepared to answer questions.

During these exploratory meetings, it is
important to build understanding that
culturally responsive education and high-
quality instruction are deeply connected to
each other. A culturally responsive curriculum
is not sufficient if it is not also aligned to
grade-level standards; and a grade-level,
standards-aligned curriculum is not sufficient
if it is not also culturally responsive. There is
much evidence-based research highlighting
the positive impact of culturally responsive
teaching on student engagement, academic
achievement, and overall well-being. By
framing the discussion around the benefits
of high-quality instructional materials, school
board members can encourage decision-
makers to prioritize culturally responsive
curriculum because it will foster a more
rigorous, inclusive and equitable learning
environment for all students.

A few good resources to review
beforehand are:

What is Culturally Responsive
Teaching?

Valuing Student Experiences:
An Introduction to Culturally
Responsive Education

Implementing District and School
Policies and Practices to Support
Culturally Responsive Pedagogy

After meeting with the superintendent — and if
they are in agreement about the importance of
exploring CRE as a district — a board member
may want to ask the board to discuss the topic
during a school board meeting, in order to share
benefits to students and respond to questions.
Invite community members and educators who
are well-versed in CRE to offer public comment
and answer questions. If after these exploratory
conversations the board and superintendent are
open to implementing CRE, a formal process

of engaging the broader community can begin
(see Step 2 below). If neither the superintendent
nor the school board are receptive to the idea,
school board members can use some of these
same steps to collaborate with the community
to elevate the positive benefits and build district
support over time.
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STEP 2. START THE DISCUSSION WITH DISTRICT LEADERS AND

BROADER COMMUNITY

District-wide changes that have budgetary and
curricular implications like CRE require broad
buy-in, so it is crucial to engage the broader
community — parents, students, educators,
unions, and other district leaders. A board
member can ask the superintendent to present
racially disaggregated data on student progress,
or share with the board samples of current
curricula used in the district. Institutions, whether
on purpose or not, can produce outcomes

that consistently favor or disadvantage certain
racial groups. By reviewing how the district's
policies, programs, and curriculum impact
student outcomes and well-being, the board
and community can begin to engage with
conversations about centering equity.

Some ways to engage families, students, educators,
unions and the broader community are:

Conduct a survey of students,
parents and community members to
assess their opinions and priorities
for the district's curriculum.

=)

Invite community members to
attend an information session
hosted by the superintendent to
explain the benefits of a culturally
responsive curriculum.

. o> - Meet with the local unions of
..tm!. educators, administrators and
@ 9  school service workers to build

relationships and get their input.

Attend meetings of local
community organizations to build
relationships and solicit input on
curriculum priorities.

@ Engage educators in focus
& groups or workshops to gather
@@ their perspectives, insights,
and suggestions on curriculum
priorities and culturally responsive
teaching strategies.

Initiate a demographic audit of
the book list, in collaboration with
students and the community, to
assess diversity and representation
in the curriculum. A demographic
audit will give you a rough idea of
the quantity but not the quality of
representation — you can use the
Recommended Tools for Curriculum
Review referenced on page 14 to
assess quality and depth of cultural
responsiveness in the curriculum.

]
==
(| ]|
T
\

It is important to collect input from multiple
diverse constituencies, to identify champions,
skeptics, and issues to address. For example,
collecting testimonials from students about
the lack of representation of their identities
in the curriculum, and the impact that has on
them, can help make the case for a culturally
responsive curriculum.
P For a resource list on how and why student
perspective is vital, see our page 48 on
Engaging Student Leadership.

Some districts bring in consultants or

organizational partners to help with this process.

P For a list of helpful contacts, see our list on
page 50 with suggested consultants and
organizations to work with.
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Ensuring Accessibility in School Board Outreach

[ ] Offer Multiple Opportunities:
«  Provide various avenues for engagement such as town hall meetings, community
forums, online surveys, and social media platforms.
+ Schedule events at different times of the day to accommodate varying schedules of
community members, including evenings and weekends.

[ ] Convenient Locations:
+ Host meetings and events in easily accessible locations within the community, such as
schools, community centers, or libraries.
« Consider rotating meeting locations to reach different neighborhoods and
demographics.

[ ] Go toTheir Turf:
+ Engage with the community on their home turf by attending local events,
neighborhood gatherings, and cultural celebrations.
+ Collaborate with community organizations and leaders to facilitate outreach efforts
and build trust.

[] Translation and Childcare:
+  Provide translation services in multiple languages to ensure inclusivity for non-English
speaking residents.
«  Offer childcare services or reimbursements to alleviate barriers for parents and
caregivers attending meetings.

[ ] AvoidJargon:
«  Communicate in clear, plain language without the use of technical or educational
jargon.
+ Provide educational materials and resources that are easily understandable by all
members of the community.

By implementing these strategies, school board members can effectively reach out to the
community in an accessible way, fostering transparency, inclusivity, and collaboration in
decision-making processes.
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STEP 3: DISTRICT SELF-ASSESSMENT & POLICY REVIEW

Doing a self-assessment and policy review can help the board gain an understanding of the assets,
allies, challenges and gaps to be addressed. Below are some suggestions for how to do that.

3a. Know Your Community [
Boards are responsible for creating and

sustaining connections between major »
stakeholder groups. Building genuine b‘ﬁ

relationships with community groups can help
facilitate a deeper understanding of what the

school district needs, informed by those most
directly impacted.

Know Your Community — Questions
for board members to ask

] What is the socioeconomic status
and racial/ethnic makeup of your
student body?

[ ] Does your school board reflect the
socioeconomic status, racial/ethnic

makeup, and other diversities of ] ]
your student body? Keeping people isolated and

disconnected and questioning
their own instincts is a way to keep

Do your district’s parent
organizations reflect the diversity

of your student body? them disempowered. One of the

Wihs ars veur elstle: and fundamentals of organizing is bringing
community experts and leaders people together to let them know

in diversity, equity and culturally they're not alone. When people share

responsive education? If yo .
ponsive educat you issues and concerns, they can start

building cross-coalitional solidarity.

do not have any, who can you
collaborate with? (It could be
individuals or organizations.) That's the work. — Zakiyah Ansari,

Some questions are drawn from the National Co-Executive Director for the New York
School Board Association on State Alliance for Quality Education
and former parent organizer
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3b. Know Your Starting Point

Find out whether your district’s educators and administrators have the cultural and racial literacy
necessary to effectively implement a culturally responsive curriculum.

Know Your Starting Point — Questions for Board members to ask

[]

[]

[]
[]
[]

Do your board, educators, and administrators see the diversity and cultural differences in
your student population as an asset?

How would you define “equity” within the context of your board'’s operations, and is
there a shared understanding of its significance and necessity among members?

Are your board, educators, and administrators familiar with and supportive of a culturally
responsive curriculum?

What professional learning have the board, educators and administrators had on topics
related to race, culture, and identity, if any?

Does your board actively monitor the outcomes of culturally responsive education? If so,
how do you utilize this data to guide decision-making? If not, which board structures
could be enhanced to provide greater oversight and inquiry into CRE outcomes?

Some questions are drawn from the National School Board Association on
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3c. Know Your Policies

Find out what existing policies can help guide your journey toward a culturally responsive curriculum.

Know Your District Policies — Guiding questions to begin the process

[ ] What curriculum does your district use? Is that curriculum mandated throughout the
district or do schools/educators have flexibility to choose their curriculum?

[] Does your district have a diversity/equity statement that articulates commitment to
principles that are relevant to a culturally responsive curriculum?

Does your school district have policy statements about the commitment to diverse,
culturally responsive education?

Does your school district have a process to periodically review school policies as they
relate to cultural responsiveness, in collaboration with the school community?

Does your district have a curriculum or book selection committee?

Does your school district have staff and/or a department focused on equity? If so, are
there clear connections between the work of that department and the work of the
teaching and learning department?

Know Your State Policies — Guiding questions to begin the process

Does your state department of education have a diversity/equity statement that
articulates commitment to principles relevant to a culturally responsive curriculum?

Does your state restrict or prohibit discussion of race, gender, or equity as a whole?

Do your state's curriculum standards include content specific to diverse and marginalized
student populations?

Does your state have other policies or guidelines that are relevant to a culturally
responsive curriculum?

|:| What is the process and timeline for revision of state curriculum standards?

Some questions are drawn from the National School Board Association on
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3d. Know Your Curriculum

Once you know what curriculum your district is
using, conducting a demographic analysis of the
curriculum or book list is an easy and accessible
way to assess whether the curriculum texts reflect
the demographics of the student body. This
analysis can be a way to engage a diverse group
of students, parents and community members
in understanding the current curriculum and
discussing the strengths and gaps. In recent
years, curriculum developers and school districts
have increasingly embraced the goal of high-
quality instructional materials®, often referred

to as HQIM. Across various states and districts,
there's a growing emphasis on materials that
have undergone rigorous evaluation and

earned recognition as high-quality, typically
assessed by organizations like EdReports. These
evaluations assess how curriculum upholds
certain educational standards, but do not usually
assess for culturally responsiveness. After vetting
curriculum on Ed Reports, districts can use the
tools suggested below to assess the curriculum
for cultural responsiveness.

The first section of the CRE Curriculum
Scorecard or the Classroom Library
Questionnaire below can be used for simple
demographic audits, while the other tools are
designed for deeper, more comprehensive
examinations. Before doing these analyses, it's
important to ensure the evaluation committee
has a strong, shared understanding of what
culturally responsive education is and how

it looks in a curriculum. It can be helpful to
provide a workshop to ground participants

in the foundations of CRE before analyzing
curriculum together.

Know Your District Curriculum —
Guiding questions to begin the process

[[] Does your district have to use

curriculum from a state-approved
list, or do you have the freedom to
choose your own curriculum?

If your district has a mandated/
recommended curriculum, what
is it?

What are your district's
procurement guidelines and
processes for instructional
materials?

If your district does not have
the freedom to choose its own

curriculum, what is the process for
selecting supplemental materials?

Does your district have a process
to develop educators’ deep
understanding of the curriculum,
grade-level content and rigor, and

engaging pedagogy?
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Recommended Tools for Curriculum Review

NYU Metro Center's CRE Curriculum Scorecard

NYU Metro Center designed this tool to help parents, teachers, students, and community
members determine the extent to which their schools' English Language Arts curricula are
(or are not) culturally responsive.After you've reviewed curricula using the scorecard, check
out next steps, here: NYU Metro ELA Scorecard Toolkit

Lee and Low'’s Classroom Library Questionnaire
A short questionnaire that analyzes classroom library book collections and determines where
there are strengths and where there are gaps in diversity.

Culturally Responsive-Sustaining Education Comprehensive District Self-Assessment

A CRSE self-assessment designed to support districts to develop and invest in culturally
responsive school environments; it includes beliefs, policies, and practices critical to building
and fostering culturally responsive and sustaining learning environments. (Pages 16-21 focus
on a culturally responsive curriculum.)

Instructional Materials Evaluation Tool

The Instructional Materials Evaluation Tool (IMET) is a tool for evaluating a comprehensive
textbook or textbook series for alignment to the shifts and major features of the common
core state standards.

ELA/Literacy Grade-Level Instructional Materials Evaluation Tool

This Grade-Level Instructional Materials Evaluation Tool-Quality Review (GIMET-QR) is
designed for use by professionals as a framework for evaluating the quality of instructional
materials and choosing materials that are best suited to provide a coherent learning
experience for students.

Assessing Bias in Standards and Curricular Materials
This tool provides guidance in reviewing standards and curricular materials using equity-oriented
domains. It also includes a scoring and analysis guide to assist with the evaluation process.

Useful Readings

Embracing Culturally Responsive and Sustaining Instructional Materials — Promising

Strategies for State and District Leaders
This report explains how state and local leaders are taking initial steps to ensure culturally

responsive materials are developed and delivered through two core strategies: (1)
strengthening adoption processes to identify stronger instructional materials and push
curriculum developers to deliver better options; and (2) enhancing existing curricular
options by weaving in relevance without abandoning rigor.
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The results of these assessments can be used to engage stakeholders and advance culturally
responsive curriculum in some of the ways listed below.

Here are ways school board members can utilize data from these assessments:

] Identify Policy Gaps and Areas for Improvement: Identify gaps in the district’s policies,
educator training, and curriculum, and prioritize initiatives to update or revise them.

[ ] Inform Professional Development Initiatives: Identify professional learning needs for
educators and administrators to enhance cultural responsiveness among staff members.

[ ] Engage with the Community: Build genuine relationships with community members
and stakeholders, hold discussions to understand their needs and ensure that their
perspectives are reflected in the decision-making process.

Monitor Progress and Accountability: Monitor progress over time and hold the board and
the district accountable for advancing culturally responsive practices.

P If you are interested in developing your own policy review or district self-assessment and need
support, please see the list of recommended organizations on pages 50 - 52.
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STEP 4: POLICY REVISIONS AND ADOPTION

After completing an assessment and policy review, the school board can determine what policies must
be developed and adopted in order to advance a culturally responsive curriculum. This may include
policies that:

[]
[]
[]
[]
[]
[]

Develop the district’s instructional vision, highlighting the importance of investing in a culturally
responsive approach

Affirm district support for culturally responsive curriculum and pedagogy
Require that instructional materials be high-quality and culturally responsive

Include successful implementation of culturally responsive curriculum in criteria for hiring and
evaluating the superintendent

Establish practices of community engagement in curriculum review and approval

Create a process for periodic review and revision of curriculum
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STEP 5: IDENTIFY STEPS WITH SUPERINTENDENT TO ADVANCE CRE

Collaborating with your superintendent

to establish a Curriculum Committee is a
crucial stride in fostering cohesion among
community members, students, educators,
and administrators to elevate the district’s
curriculum. This section delves into the
intricacies of roles, responsibilities, and best
practices for implementing curriculum changes,
underscoring the significance of diverse
perspectives, professional development, and
budget considerations in crafting an inclusive
and impactful educational framework that lays
the groundwork for integrating a culturally
responsive curriculum.

A. Curriculum Committee

Creating an evaluation curriculum committee
stands out as a powerful tool for school board
members, facilitating their ability to involve
essential stakeholders and cohesive communities
in governmental processes. Establishing such a
committee offers a chance to foster collaboration
among community members, students,
educators, unions, and administrators, all with
the shared goal of enhancing the district’s
curriculum. While a school board generally has
the authority to sanction curriculum adjustments,
it typically cannot provide recommendations for
specific materials or resources. This responsibility
often falls to the district’s curriculum director,
who collaborates with the curriculum committee,
superintendent, and district leaders to propose
changes in curriculum and instruction.

A curriculum committee may consist of educators,
parents, students, and district staff. The curriculum
committee and curriculum developers should
receive clear guidance about the board'’s

and district’s vision for a culturally responsive
curriculum, and opportunities for professional
learning. Carefully and intentionally choosing
members to be a part of this committee can
deepen awareness around perspectives that are

often overlooked; for example age, gender, ability,
ethnicity, and positionality impact interpretations
of curriculum. When there is a diverse set of
experiences involved in reviewing instructional

materials, there are more opportunities for
learning which stories get told, which perspectives

are shared, and which experiences are portrayed
accurately, authentically, and honestly.

> For an example on how choosing diverse
perspectives can impact policy and
curricular review, please see our Engaging
Student Leadership piece on page 44.

Below is a general guideline of best practices for
how curriculum changes are developed:®

Components of an Effective Curriculum

Development Process

% Planning:
« Convene a curriculum development
committee

« Identify key issues and trends in the
content area
« Assess needs and issues
- Articulating and Developing:
« Articulate a K-12 program philosophy
« Define K-12 program, grade-level and
course goals
« Develop a sequence of grade-level and
course objectives
« Identify resource materials to assist with
program implementation
«  Develop and/or identify assessment items
and instruments to measure student progress
- Implementing:
»  Put the new program into practice
-2 Evaluating:
« Update the program
« Determine the success of the program
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B. Professional Development

Once school boards have identified that CRE is
a priority, they can direct the superintendent to
develop a comprehensive plan for the district
that includes related professional development
for educators, district staff, and administrators,
and hold the superintendent accountable for
implementation. This is important because
even the most culturally responsive curriculum,
in the hands of someone who is not prepared
to teach it, can be harmful. Educators, staff
and administrators need ongoing professional
learning on curriculum content and rigor,
culturally responsive curriculum and pedagogy
as well as on issues of institutional racism,™
implicit bias," explicit bias," racism and anti-
racism.” School boards must do the same for
their own peers and take a leadership role in
developing safe spaces for district staff to learn
and grow.
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C. Budget Decisions

There are many budget implications for curriculum
changes — from the purchase of resources

and learning materials, to the evaluation of
teaching practices, to the hiring and professional
development of educators, and more. In many
cases, CRE-related curriculum changes may be
incorporated into existing budget categories, such
as ongoing professional development or planned
curriculum purchases. School boards may also
need to consider where the district is in the state's
funding cycle (if they are in a textbook adoption
state),'* and what trade-offs they must make to
accommodate CRE implementation.

Budgeting practices that encourage input from
the district and wider community — such as
participatory budgeting — can help ensure that
stakeholders are providing the school board and
the superintendent with guidance about how to
incorporate CRE-related budget expenditures.
Regardless of the method, a school board

will want to ensure that they are frequently
communicating about the budgeting process to
the public, and soliciting input along the way.
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STEP 6: DESIGN A PLAN FOR IMPLEM